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MESSAGE FROM THE

Chairperson

Manusher Jonno Foundation (MJF) has completed another successful year of program implementation aimed at bringing
about sustainable changes in the lives of people especially the most marginalized and vulnerable. Since the last 12 years,
Manusher Jonno Foundation (MJF) has been contributing towards reducing poverty, improving human safety - security
and governance in public institutions through suppoarting partner organizations with funding and capacity building.

This Annual Report gives a picture of the achievements and also challenges that MJF has faced in implementing different
programmes. [t will also provide readers a glimpse of the situation of rights and governance in Bangladesh and the efiort
that MJF has made in addressing those.

Besides supporting partners' organization's programmes, MJF is involved in a number of policy advocacy and law drafting
efforts. The capacity development of partners is an essential part of grant making which has succeeded in providing
training to thousands of front line NGO staff enhancing their efficiency and effectiveness.

During this time, MJF has eamed donors confidence because of its strong financial, programmatic and administrative
system and procedures, | am optimistic that MJF will continue to contribute effectively dunng the coming years.

Finally | would like to thank all donors, Bangladesh Government, civil societ organizations, partners, different professionals
and other organizations who directly or indirectly provide support to MJk

| wish every success of MJF in all its future initiatives.

Lesahe o

Syed Manzur Elahi



MESSAGE FROM THE

—xecutive Director

In the last one year MJF continued to provide funding and capacity building support to its
partners. As this is the final year of COPE funded by DFID, the program and monitoring team is
going through a thorough analysis of partner achievements and challenges. MJF has adopted
its program approach in order to measure outcomes and impact of the programs in a
comprehensive and holistic manner. MJF has also spent substantial time to design the project
proposal for the next phase as the present project COPE (Creating Opportunities for Poor and
Excluded) funded by DFID will come to an end in December 2016.

During this time, MJF has not only established itself as the premier grant making organization
but has also taken various agendas for protecting human rights and good governance in the
country, These are strengthening working relationship with Government, regulatory bodies and
with other organizations not funded by MJF.

Meanwhile, the other projects that MJF implements besides COPE are progressing well and
are at different levels and phase of implementation. 'Social Engagement for Budgetary
Accountability (SEBA) project, funded by the World Bank GPSA initiative, is being implemented
to ensure transparency of the block grant received by the Union Parishads through the World
Bank LGSP project. Civil Society component of another program titled "Strengthening
Government Social Protection for the Poor (SGSP)' is geared towards reforming the country's
social protection programs and strengthen the Grievance Mechanism system. The Comic
Relief funded project titled 'Protection of Working Children Program has completed more than
half of the project perniod and made some remarkable achievements with the goal of
establishing Child Labour Free Bangladesh,



Citizen Action for Results, Transparency and Accountability (CARTA) program initiative worked to enhance the development
impact, sustainability and local ownership of selected 5 World Bank projects in Bangladesh through citizen engagement,
experience sharing and capacity-development for supporting improved governance. CARTA provides a unique model of
direct and independent beneficiary feedback into public project outcomes. The project was implemented in 17 districts in
Bangladesh. CARTA program has successfully been completed November 2015, Implementation of CARTA program was
collaboratively managed by Partnership for Transparency fund (PTF)'s and Manusher Jonno Foundation in Bangladesh,

MJF sees itself as playing a harmonizing and facilitating role to work with the government to assist in improving its public
service delivery mechanisms. One of the most important collaboration with the Govemment has been the work with
MLASO to activate the Legal Aid Fund. MJF has supported the establishment of an office in the Supreme Court. This year
MJF has extended further its network and partnership base to include government, research and international
organizations.

The policy advocacy work of MJF is continuing. This year MJF took an initiative for marriage registration of hundreds of
Hindu couples following the law enacted in 2014 that allows marriage registration of Hindu minority community. The
acdvocacy for reform of Land Law, finalization of labor policy, advocacy for separate Directorate for Children are some of the
important policy advocacy work that MJF is currently involved with,

It is mentionable that Manusher Jonno Foundation (MJF) has completed 13 years of becoming independent from CARE
Bangladesh and established itself as an independent organization registered with the Joint Stock Company and the
MNGOAB with the mandate to provide funding and capacity building support to a range of organizations working on Human
Rights and Good Governance in Bangladesh.

In looking ahead MJF wants to put into place mechanism and systems whereby it is able to monitor and measure more
concretely the impact of its work on the well being, livelhood and secunty of the poor and marginalized. MJF will also
continue to monitor and review its intermal systems reterating its commitment to complete accountability and transparency

in all its financial and programmatic transactions and dealings.

Shaheen Anam



VISION

A world free from poverty, exploitation and discrimination where people live in
freedom, dignity and human secunty.

MISSION STATEMENT

MJF promotes human rights and governance through partnership with relevant
stakeholders, including duty bearers, to ensuredignity and wellbeing of all people,
especially the marginalised.

GOALS

» Establishing human rights through responsive governance

* Upholding dignity and security of marginalised and excluded communities
* Ensuring gender equality and protecting children

» Creating economic opportunities for the poor and vulnerable communities

* Promoting climate and environmental pstice

GUIDING PRINCIPLES:
CORE OPERATING VALUES

* Inclusiveness

* Respect diversity and equality

» [Transparency and accountability
* Mutual respect and trust

* Gender sensitivity



Introduction

MJF Program Overview
Key Performance and Achievements of the MJF Program
1. Ensuring Rights of the Marginalised Population (ROM)
2. Combating Violence against Women and Girls (VAWG)

3. Protection of Working Children and Vulnerable \Workers
= Child Protection and Development
* Protection of Vulnerable Workers (Worker Rights)
4. Ensuring Responsiveness of Public Institutions
= Improving Local Governance (LG)
* Governance Perdformance Monitaring (GPM)
= Access to Justice
= Right to Information (KTI)
5. Socioeconomic Developments of Chittagong Hill Tracts

MJF Strategic Support Departments and Activities
1, Capacity Development (CD)
2. Monitoring & Evaluation (M & E)
3. Media & Communication
4. Management Information Systems (MIS)
5. Research & Documentation

Other projects of MJF
1, Strengthening Govemment Soclal Protection (SGSP)

2. Protection of Working Children under Comic Relief
3. Social Engagement for Budgetary Accountability (SEBA)
4. Sustainable Access to Land Equity (SALE)

Case Study

Campaign: Equality through Dignity
Conclusion

Finance & Administration
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ACRONYM

cD
CHAI
CHT
CRC
EPZ
HIV
IDPAA
LG
LGED
MJF
MOLU
M&E
MNGOAB
OPR
PCN
PWD
RME
RTI
SV
UNDP
UF
WAWY

Capacity Development
Commanwealth Human Rights Initiative
Chittagong Hill Tracks

Child Rights Convention

Export Processing Zone

Human Immunodeficiency Virus
Institute for Development Policy Analysis and Advocacy
|Local Government

| ocal Government Engineering Department
Manusher Jonno Foundation
Memaorandum of Understanding
hMonitoring & Evaluation

NGO Affairs Bureau

Output to Purpose Review

Project Concept Note

People with disability

Royal Metherlands Embassy

Right to Information

Sex Worker

United Mations Development Program
Union Parishad

Violence against Women



INntroduction

Manusher Jonno Foundation, a non-government organization, widely supporting human rights and
governance initiatives in Bangladesh, manages a large number of projects and is also involved with
pariners to support national advocacy efforts that have set the agenda for human rights and
governance policy-making in favour of the marginalized and excluded groups.

Under five majpor programmatic themes the proects are divided into Rights of the Marginalized
Fopulation including Chittagong Hill Tracts (CHT), Combating Viclence against Women and Girls,
Protection of Working Children and Vulnerable Workers and Responsiveness of Public Institutions,
MJF is now working on 4 thematic areas to ensure Responsive Public Institutions, which includes,
Improving Local Governance, Governance Performance Monitoring (GPM), and Access to Justice and
Right to information. Program strategies have been developed on each thematic issue using the
program approach with goals and objectives identified for each program.

Currently, MJF provides supports directly to 217 organisations with 45 Sub- partners under Creating
Opportunities for Poor and Excluded (COPE) programme, Strengthening Government Social
Protection (SGSP) Project both of which are funded by DFID. Comic Relief a UK based charity funds
the Protection of Working Children Project, World Bank under the GPSA funds the Social
Engagement for Budgetary Accountability (SEBA) Project and EU is the donor for the Sustainable
Access to Land Equity (SALE) Project. In the last 3 years, MJF has been disbursing approximately
GBP 7 million annually to these 217 pariners.

Strategic support departments of MJF comprises of the Monitoring & Evaluation (M&E), Management
Information System (MIS), Capacity Development and Media & Communication. The Monitoring and
Evaluation unit is responsible for ensuring that all partner projects are on track and contributing to the
goal and purpose of MJFE The unit organizes external evaluations for all projects and makes
recommendations on progress, challenges and whether it should be extended to the next phase.



The MIS unit stores all information related to partners such as assessment, selection, rejection etc. The
web-site development and updating is also the responsibility of MIS. The Media and Communication
works for building profile of MJF and partners, dissemination of information on partners' activities and
all other media related activities and develop communication material, MJF - ALOK Training Centre
provides residential training facilities. This is constantly reviewed to respond to the needs of pariners,
All capacity development interventions are planned through a consultative process involving partners
and MJF program team.

A strang Finance and Administration system runs the operations of MJF. Funds provided by donors are
used for grant making (80% of the budget) and the MJF operations costs. Financial monitoring of

partner projects and financial assessment of potential partners, organizing audits etc. are some of the
main activity of this department,

The core principle of MJF is respect for diversity, gender equality, transparency and accountability. By
mobilizing and building capacity of community people, MJF, through pariner assists them to raise voice
against rights violations and demand good governance in the delivery of basic services. On the other
hand MJF works with duty bearers to ensure their accountability to the poor and marginalized. The
Annual Report 2015 will provide a clear picture of the achievements and challenges that MJF faces in
implementing the different programs identified as priority concems related to rights and governance
Issues from January to December 2015.W5se hope readers will find the report useful.






